Port Ewen Fire Commissioners Meeting

Date: September 2™, 2025 Location: Port Ewen Fire Department Headquarters

Roll Call (X = Present)

_ X Syr Jack Spinnenweber 11 ~ X Chief Clark R. Mains

~X_4yr Michelle Spinnenweber _ X Asst. Mike Lange

~ X 3yr Scott Sammons ~ X Asst. Joseph Mains
2yr Roger Boughton ~ X Asst. Frank White Jr.

X lyr Shannon Harris
~X_Sec’y Mike Dauner
X Treas. Wendy Trojak

Pledge to the Flag

Meeting was called to order by: Commissioner J. Spinnenweber II at 19:02 hours.

Minutes: Additions/Corrections to the previous month’s meeting(s): None. Motion to

accept minutes was made by Commissioner Harris 2" by Commissioner M. Spinnenweber. 4ok
motion carried.

Treasurer’s Report — Treasurer’s report read by Treasurer Trojak. Motion to accept

Treasurer’s report was made by Commissioner Sammons, 2nd Commissioner Harris. 4ok
motion carried.

District Vouchers were presented and were audited by the Commissioners in attendance.

- 2026 Proposed Budget is $866,062.50.

- Treasurer spoke with two different sales representatives for Spectrum regarding sales tax
being charged and they are working on removing the sales tax. They advised the district
has to periodically review its accounts to ensure sales tax is not being charged.

- Verizon was given tax exempt paperwork on June 26™ and August 27" and it is now with
their fiscal team. Tax exempt should be reflected on the portal soon.

- Several Lowe Plumbing quotes are circulating — please check vouchers to ensure the
Treasurer is not missing something.

- Treasurer Trojak addressed the NYS Comptroller audit. The Treasurer, Secretary, Chief,
and Ron Naccarato spent many hours with the auditor the previous year. NYS would like
to hold an exit interview with the district, and a date will be set. A draft audit has been
sent to the district and Treasurer Trojak addressed the draft audit. She is very upset with
the outcome of the audit and there are several inaccuracies. The state verbally told the
district that everything was fine then sent this, and it is a slap in the face to the Treasurer.
The District Treasurer has been named multiple times in the audit and deficiencies are
ones she has addressed with the board, and they have not heeded. The board does not
want to pay the employees what they are due and does not wish to pay raises, however
this audit will ruin her reputation after years of things which were recommended and not
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addressed. She stated that something has to change in the district to retain good people
and the audit is a slap in the face of the district. Treasurer Trojak stated Secretary had
sent out responses on the audit to the board and the board should review the draft audit
and comment. She stated that the district’s auditor has made a couple recommendations.
Discussion continued on the matter. Secretary stated he felt the district is run well and
the board makes good decisions. The response letter will need to be sent to the NYS
Comptroller’s Office by September 19", Commissioner Spinnenweber asked if
information can be sent out for the fiscal affairs for the years in question so the
Commissioners who were not on the board can review. Secretary Dauner stated he can
send out the district audits for those years, it is looking at the face value of each comment
by the Comptrollers Office and responding to them.

Correspondence/Communications:

Commissioner J. Spinnenweber:

1.
2.

Allen E. Stokes officially resigned from the firechouse committee.

Spoke verbally to Starlink and is awaiting a paper copy of the quote for high-speed
internet.

Verbal advisement from the district’s attorney advised that legally someone may foil
electronic communication for both cell phones and tablets computers used during a
meeting.

Commissioner Harris:

1.

Has been speaking with Assemblyperson Shrestha regarding $40,000 grant and they
advised the district should have received the money by now, the district. They are
looking into the holdup and will let the district know if anything further is needed.
Commissioner Harris will continue to follow up on the matter.

Secretary Dauner:

1

2.
3.
4.

NYS Comptroller’s Office draft audit was received.

Pinsky Law conference will be held on November 7th & 8th at Turning Stone.

RFP declination letters were sent to Vingthuite 28 and Optimus.

Insurance company correspondence received from City of Kingston regarding ladder
truck accident.

Unfinished Business:

Commissioner J. Spinnenweber:

1.

Parts are on order for Truck 1 air compressor line, and it will be repaired when they are
received. Commissioner J. Spinnenweber is waiting for a quote for service as well as is
speaking with another company. He also has prices for new compressors.

Awaiting quotes and information for high-speed internet. Starlink would charge $120.00
per month, more to follow.

Addressed reviewing policy reviews. It was recommended in the beginning of the year
and Commissioner M. Spinnenweber sent out recommendations. He would like to see
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changes and any new policy recommendations within the next couple of months.
Discussion followed.

Addressed the exhaust system for Station #1 & #2. It has been discussed in the past to
install one and discussions were had on grants. Currently funding for an exhaust system
is frozen on the federal level. He would like to see an exhaust system purchased and
there is money in the capital fund for buildings. Discussion followed. After discussion it
was indicated that an updated quote should be provided at the October meeting at which
time it can be acted on by passing a resolution subject to a permissive referendum to
purchase the exhaust system. Commissioner Harris will investigate grant opportunities.
Quotes were received for new AEDs for apparatus and Headquarters. Low quote is
for$1,125.00 each with an 8-year warranty. After discussion on the matter, a motion was
made by Commissioner Sammons, 2" Commissioner M. Spinnenweber, to purchase
six AEDs for $6,750.00 with monies to come out of 62820 Gear & Equipment and if
needed 62895 Plowing. 40k motion carried.

Turnout gear was addressed. Chiefs’ are meeting with vendors and are going to purchase
five approved in budget, if other gear is needed quotes will be brought back to the board.

Treasurer Trojak:

1.

SAFECO is now becoming Summit Fire Security.

Secretary Dauner:

1.

Auditor RFP will be going out shortly for the board to interview candidates for auditing
district finances.

New Business:

Commissioner J. Spinnenweber:

1.

Revisited potential for commercial snow plowing or continuing current in house practice.
Commissioner M. Spinnenweber felt the board should get bids, especially with need to
salt parking lots. There are contractors who are interested in bidding. Commissioner J.
Spinnenweber will spear head working on the spec, Secretary Dauner stated he would
forward the one on file to him.

Members have asked to create a monument area outside of Headquarters and he asked the
board whether they would be in favor, there would be no cost to the district. Board had
no objections to the work.

Secretary Dauner:

1.

Asked for permission to purchase a new external hard drive for the computer. A motion
was made by Commissioner Sammons, 2" Commissioner M. Spinnenweber authorizing
up to $125.00 for Secretary to purchase an external hard drive for Secretary computer.
4ok motion carried.

Permission for Headquarters Hall Usage:

None
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Chief’s Report:

1. Chief’s vehicle got new tires on it and in process the steering shaft and universal joint
was repaired as well as there was an issue.

2. A motion was made by Commissioner M. Spinnenweber, 2" Commissioner
Sammons, for an apparatus to attend a Touch A Truck event at Raymour &
Flannagan. 40k motion carried.

3. New 4 gas meters are in service and still awaiting gear rack quotes.

Addressed proposed budget for 2026. Commissioner Sammons would like to see the budget
raised 2% as allowed by the state, it was addressed without new firehouse being built the existing
buildings will need a lot of work to them. Discussion followed. A motion was made by
Commissioner Harris, 2" Commissioner Sammons to approve preliminary draft 2026
budget. 40k motion carried. Budget Hearing will be set for 3™ Tuesday in October and after
that the final budget will be approved.

Floor:
A.E. Stokes:

- When the board meets with the state auditor think before you answer questions. He
stated when the auditor was here doing work she asked multiple questions of multiple
people. He felt they were looking for something.

- Asked if there was any thought on name of the street created at firechouse property.

Mike Lange:

- Can cones be moved outside exits at Headquarters. Board advised yes, they can.

Motion to adjourn made at 20:14 by Commissioner J. Spinnenweber, 2nd by Commissioner
Sammons. 4ok Motion Carried.

Respectfully Submitted,

Mike Dauner
District Secretary

Attachments:
1. New York Municipal Insurance letter re: Truck 1 accident at City of Kingston
2. Correspondence to Vingthuite 28 and Optimus advising RFP is not being awarded.
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