Port Ewen Fire Commissioners Meeting

Date: October 7", 2025 Location: Port Ewen Fire Department Headquarters

Roll Call (X = Present)

_ X Syr Jack Spinnenweber 11 ~ X Chief Clark R. Mains
~X_4yr Michelle Spinnenweber _ X Asst. Mike Lange

~ X 3yr Scott Sammons ~ X Asst. Joseph Mains
___2yr Roger Boughton ~ X Asst. Frank White Jr.

X lyr Shannon Harris
~X_Sec’y Mike Dauner
X Treas. Wendy Trojak
Pledge to the Flag
Meeting was called to order by: Commissioner J. Spinnenweber II at 19:00 hours.
Minutes: Additions/Corrections to the previous month’s meeting(s): None. Motion to
accept minutes was made by Commissioner M. Spinnenweber 2" by Commissioner Sammons.

30k motion carried.

Correspondence/Communications:

Commissioner M. Spinnenweber:

1. Commissioner M. Spinnenweber received a call from Frank Gusmano asking to set up a
meeting. She forwarded to Secretary Dauner to follow up.

Commissioner Sammons:
1. Prices are being obtained for new garment bags for dress uniforms.

Secretary Dauner:
1. Ulster County Payroll Certification was received for 2025.
2. NYS Comptroller’s Audit was received.
3. The Department submitted notification to the district that they have appointed Kimberly
Jansen as a social member in the Department.
4. Quarterly LOSAP tabulation was received as of September 30™, 2025.
5. Capital Area Fire Districts workshop is scheduled for November 1% — information
provided for those interested.
Public notice was made for budget hearing on October 215
7. George Post has submitted a letter requesting his name be placed on the ballot for Fire
Commissioner.
Liability Insurance renewal was received for FB Property & Facility
9. The department has notified that Emily Gorman, Alex Alonso, and Mirabella Hannigan
have resigned from the department and in turn the district. The Secretary advised that he
would update the member list.
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Unfinished Business:

Commissioner M. Spinnenweber:

1. Inquired if A/C unit at Sta #1 was serviced yet. Discussion followed and Secretary
Dauner offered to follow up and have taken care of.

2. Addressed grants and she stated she was concerned about what was going on. Inquired
why grants for gear and exhaust systems were not addressed. Problem with current
grants offered is they are not reimbursement grants so items cannot be bought ahead of
time. Magna Grip is willing to lock into price for the system while we look for grants.
M. Spinnenweber has sent Commissioner Harris information on grant opportunities.
Discussion followed and Commissioner Sammons and Secretary Dauner offered to assist
with grants. Discussion continued including possible requirements for bidding job. Chief
Mains stated if only one station was to have system installed it should be Sta # 1,
however if one is to be done then both should be done. A motion was made by
Commissioner M. Spinnenweber, 2" Commissioner Sammons to purchase and
install a Mega Grip tube exhaust system in Sta #1 and #2 in the amount of $78,960
and pursue grant opportunities for purchase and if necessary, use funds from
capital reserve for buildings. 3ok motion carried.

3. Addressed painting of Sta #1 and current quote — discussion followed. A motion was
made by Commissioner Sammons, 2™ Commissioner Spinnenweber to authorize
Majestic Painting to paint Sta #1 at cost of $6,450.00 pending a lower quote from FB
Property & Facility. 3ok motion carried.

4. Inquired on status of gear — no one has been measured yet just a quote was received.
Commissioner Sammons asked for a copy of the quote.

Commissioner J. Spinnenweber:

1. Updated everyone on the status of obtaining Hi speed internet. NYNE LLC Starlink
package at Sta #1 installed $1,744.98 with monthly charge of $90-160 per month.
Archtop is still not in the area. Discussion followed on payment requirements. A motion
was made by Commissioner Sammons, 2" Commissioner M. Spinnenweber, to
purchase and install Hi-speed internet for Sta #1 and Headquarters for $3,500.00.
3ok motion carried.

Treasurer’s Report — Treasurer’s report read by Treasurer Trojak. Motion to accept
Treasurer’s report was made by Commissioner M. Spinnenweber, 2nd Commissioner Sammons.
3ok motion carried.

District Vouchers were presented and were audited by the Commissioners in attendance.

1. Addressed Fiscal Advisors bill for $2,119.00 for work on firehouse bond. As this is not
related to firehouse construction the bill cannot be paid from the firehouse account, so
Treasurer paid out of acct#65000 Operations & Rehab. That line is now over. After
discussion, a motion was made by Commissioner M. Spinnenweber, 2"
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Commissioner Sammons to pay Fiscal Advisors bill in amount of $2,119.00 from
Acct # 65125 LOSAP. 3ok motion carried.

Advised board that the computer recently purchased was for the Secretary not the Chief.
Treasurer received an IRS notice that Allan Berinato supplied incorrect information on
his W-9. She asked if someone could reach out for corrected paperwork — Commissioner
M. Spinnenweber will handle it.

Treasurer Trojak discussed several matters concerning the NYS Audit with the district’s
auditor. There is a discrepancy of $1,800 on the Profit vs Actual — she is working on
identifying and correcting with the auditor and Michelle. She will follow up with board.
She spent several hours on the phone with the auditor. The auditor stated that the board
identified unexpended money in the 2024 budget to be added to the 2026 budget for snow
removal and this cannot be done this way despite the board doing this for many years.
Instead a budget modification must be done. The Treasurer will get further guidance on
this so that in future it can be done properly. They also spoke at length regarding the
bond issue and obtaining a TAN each year. The accountant does not recommend the
board add the next year’s payment to the budget to avoid a TAN next year, instead she
recommends taking a TAN each year which will continue to incur bank fees and attorney
fees. After discussion and with recommendation of auditor and Treasurer, the board will
continue to take out a TAN each year to pay the first bond payment. Treasurer Trojak
discussed with the board auditor interest from bond and accounts which is not budgeted
as revenue. This has increased since the bond was taken out. Treasurer Trojak has
recommended taking this into consideration for the 2026 budget. Bond Counsel has
advised that as long as interest rate in the interest-bearing firehouse account we are
receiving is less than the bond interest, we are ok, however if it increases it will need to
be addressed. Budget modifications need to be completed by the end of year, and
Treasurer and Secretary will work on it. On another matter, the district auditor has
recommended that the Treasurer open up another company in QuickBooks to be used
solely for the firechouse project account. This will make it easier for financial reporting
and assisting in showing the firehouse bond projects are separate from the regular budget.
The board agreed to proceed with setting this up.

During the exit interview with the Comptrollers Office, it was discussed creating a
contingency fund to have money held if needed and to pay bills at end of fiscal year prior
to tax check being received. It was recommended to create for 2026. The Treasurer
currently does not transfer money to reserve funds until the tax check is received as bills
need to be paid in the interim and the state does not like this process. Discussion
followed. Treasurer and Secretary will look into matter further and it will be discussed at
the next meeting. NYS Comptroller has recommended that the district do accrual-based
reporting not cash basis. Currently the Annual Financial Report is completed by using
accrual-based reporting and then month-to-month documents are cash basis as it is easier
to understand for those looking at reports. Moving forward, the district will be on
accrual-based reporting. Treasurer Trojak recommended the board meet with the Bank of
Greene County and discuss investment options and NY Class. Board would like to meet
with them possibly in November.
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Secretary Dauner:
1. Secretary Dauner recommended considering the recent audit and financial matters being
addressed, the board holds off on putting out an RFP for auditors. Board agreed.

New Business:

Commissioner M. Spinnenweber:

1. Inquired whether Chief had looked into cell block for lithium battery fires. Chief advised
that Kingston Fire Department has supplies and they would be coming with the HazMat
team for calls.

2. Inquired whether convention budget is over budget as if so, the line might need to be
raised for 2026. Treasurer stated we are currently under budget after the last conference
is paid for.

Commissioner Sammons:
1. Inquired about compressor work. One quote has been received, and two others are being
set. Commissioner Sammons mentioned the air bleeder is bleeding off water at Sta #1 —
Commissioner J. Spinnenweber is working on getting service /replacement quotes.

Discussion was held on Lowe service contracts for heating systems and need for Sta #1 heat to
be looked at prior to cold weather. Current A/C and heat service contracts are for Headquarters
only. Secretary Dauner offered to obtain a quote for Sta #1 & #2 for heat. A motion was made
by Commissioner Sammons, 2" Commissioner M. Spinnenweber, to spend up to $600 on
heat service contracts for Sta #1 & #2. 3 ok motions carried.

Commissioner Harris arrived for meeting at this time.

Commissioner M. Spinnenweber inquired on whether apparatus are being inspected as service
light on dash of 48-12 is coming on. Chief advised that mechanic advised nothing is wrong with
it but that computer in truck and computer in motor are not communicating with each other. This
is a known issue with Dodge and they are working on a fix. Typically, deficiencies on trucks are
noted when they occur in inspection reports and are addressed. Commissioner M. Spinnenweber
recommended that 48-12 be brought to body shop to fix back light as if ice gets in there it will be
an issue with winter coming. Chief offered to bring to Troy’s Auto Body for an estimate.
Discussion followed and Chief will get estimate.

Secretary Dauner:

1. Inquired whether the meeting will be held as scheduled on election day — board advised it
will be still held on November 4,

2. Discussed upcoming election for commissioner elections. A motion was made by
Commissioner J. Spinnenweber, 2" Commissioner Sammons to set annual
commissioner election for Tuesday December 9, 2025 4:00pm to 9:00pm at
Headquarters. 40k motion carried. A motion was made by Commissioner M.
Spinnenweber, 2" Commissioner Sammons to appoint a Board of Elections for the
Commissioner Election on Tuesday December 9™, 2025. Members appointed are
Chairperson Mike Dauner, Inspectors Jule Dauner and Jeanne Sammons, and
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Ballot Clerks Jan Miller and Mary Rios with a salary of $100.00 each. 40k motion
carried. Board agreed to have dinner provided to those serving on the board of elections
during the election.

3. Secretary advised that his printer has stopped working and he has spent a lot of time
trying to troubleshoot with no luck. He is requesting a new printer. After discussion, a
motion was made by Commissioner M. Spinnenweber, 2" Commissioner Harris
authorizing Secretary to purchase a new printer with money to be taken from Acct
#65125 LOSAP. 40k motion carried.

4. Secretary Dauner addressed 2026 annual banquet. The department has approved of
having again at Novella’s in New Paltz where it was held last year. The district typically
pays for the members and the Chiefs invited guests’ meal and the department pays for
everything else. After discussion, a motion was made by Commissioner M.
Spinnenweber, 2" Commissioner Sammons to approve banquet to be held at
Novella’s Saturday January 31%, 2025 and a check to be written for $1,000.00 for
deposit on event. 40k motion carried.

Permission for Headquarters Hall Usage:

-  None

Chief’s Report:

1. Assistant Chief Frank White has been cleared to operate all apparatus by the Chief.
Commissioner J. Spinnenweber inquired on status of gear racks. Chief advised that he
has made several inquiries and has not heard back yet.

3. AEDs are in service and company who sold new ones will take old ones for credit at
minimum of $200 each.

Floor:

Mike Lange:
- Chiefs Association meeting was held last month and between 65-70 people were fed. He
would like to thank Commissioner M. Spinnenweber, Ass’t Chief White and April White
for helping in the kitchen.

Joe Mains:

- Asked the board what their opinion is on equipping the apparatus with tablets.
Commissioner J. Spinnenweber asked how this would enhance the response, Assistant
Chief Mains stated there was information that County 911 has which could be accessed
improving response and many departments use. He is only recommending five apparatus
that respond. Esopus could be asked to show their system if board is interested.
Commissioner Sammons asked if Chiefs vehicles would have and it was mentioned that
Chiefs have access on their phone and would be better on apparatus. Commissioner M.
Spinnenweber would like more information before making a decision. Board asked to set
a meeting to discuss — Commissioners’ M. Spinnenweber and J. Spinnenweber will meet
with Assistant Chief Mains.

Page 5 of 6



A.E. Stokes:
- Asked if members will be given internet access to new hi-speed internet — board advised
yes it will be same as now.

Motion to adjourn made at 20:44 by Commissioner J. Spinnenweber, 2nd by Commissioner
Harris. 4ok Motion Carried.

Respectfully Submitted,

Mike Dauner
District Secretary

Attachments:

1. Treasurer Report September and October 2025
George Post letter intent to run for Commissioner 2026- 2030
NYS Comptroller Office Audit of Port Ewen Fire District
2025 UC Payroll Certification
Liability Insurance FB Property & Facility
Quarterly LOSAP Tabulation Report 09302025
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