Port Ewen Fire Commissioners Meeting

Date: October 21%, 2025 Location: Port Ewen Fire Department Headquarters

Roll Call (X = Present)

_ X Syr Jack Spinnenweber 11 ____ Chief Clark R. Mains
~X_4yr Michelle Spinnenweber _ Asst. Mike Lange
___3yr Scott Sammons ~ X Asst. Joseph Mains
_X_2yr Roger Boughton ___ Asst. Frank White Jr.

X lyr Shannon Harris
~X_Sec’y Mike Dauner
X Treas. Wendy Trojak

Pledge to the Flag
Meeting was called to order by: Commissioner J. Spinnenweber II at 19:00 hours.
At this time the budget hearing was held for the 2026 Fire District Budget

- No persons in attendance wished to speak on the budget

At 1915 hrs the budget hearing was closed by Chairman J. Spinnenweber at which time the
regular meeting commenced.

- Treasurer Trojak advised that she found the $1,800 discrepancy in the 2025 Profit &
Loss. The wrong amount was put into quickbooks for #65100 Legal Notices resulting in
the discrepancy, it since been corrected. The budget amount sent to the town and
approved by the board was correct, it was just an internal correction made on our
paperwork.

- Treasurer Trojak addressed the contingency (fund balance) line recommended by the
State Comptroller Office. At this time the Treasurer and Secretary recommend to address
at the 2027 budget to allow to investigate how best to implement.

- Treasurer and Secretary are working on how to best address the long term issue of taking
out a TAN each year.

- Treasurer discussed adding interest received into the budget as revenue. She would like
to research more for the 2027 budget. On December 2 there will be a meeting with
Bank of Greene County to discuss the investment options and where interest can be used
to offset budget. Treasurer Trojak recommended keeping the budget as is as it was
presented to the board. Proposed budget is approx. 1% above last years budget so it
would be under the tax cap. The amount to be raised by taxes is $855,062.50.
Discussion was held on LOSAP, Administrator Mains and Secretary Dauner do not
recommend making an additional payment this year and recommend revisit next year.

A motion was made by Commissioner Harris, 2" Commissioner M. Spinnenweber to
accept the 2026 fire district budget as presented. 40k motion carried.
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Correspondence/Communications:

Commissioner M. Spinnenweber:

1. Received estimate from Troy’s Auto Body for damage to 48-12 and it was over
$3,000.00. Commissioner M. Spinnenweber recommended that it be submitted through
insurance and the board agreed.

Commissioner Harris:
1. Inquired Commissioner Sammons current email as State was inquiring for grants —
updated email was provided.

Secretary Dauner:
1. Provided current physical list. All members who did not complete a physical by October
1°" were sent a letter advising they were considered non-firematic and must return
equipment until they provide a copy of their current physical.

Chief’s Report:

1. Ladder testing will be completed on Sunday.
Floor:
A.E. Stokes:
- Exhaust fan breaker in kitchen at Headquarters keeps tripping. Secretary Dauner advised
he will contact Tiano Electric to investigate problem.
Commissioner Boughton discussed past several months his not being able to attend meetings due
to personal matters. He is contemplating resigning however will hold making a decision for

now.

Motion to adjourn made at 19:51 by Commissioner Boughton by Commissioner Harris. 4ok
Motion Carried.

Respectfully Submitted,

Mike Dauner
District Secretary

Attachments:
1. 2026 Port Ewen Fire District Budget — Approved
2. Physical List and letters to members who have not received a physical (personnel files)
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